Homeowners Association of Hogans Glen
General Board Meeting Agenda
July 17, 2023 6:00-7:00pm
Trophy Club Fire Station Meeting Room
295 Trophy Club Drive, Trophy Club, Texas

General Session:

1. Call meeting to Order. ... ceieeereceee e Pat Currie
2. Security Company Introduction
3. FINaNCial REPOIt....ecviceeereieecre ettt e eeesreesans Mike Hodge

A. Review Financials- Motion to approve
B. Action on expiring CD’s
4. Board Action Items
A. Board member update- Board Interim Vote
B. Reserve Study update
5. Committee Reports

A. Landscape COmMMITLEE......cceveireinirireireerece e Mary Lee Hodge

B. GateS/ACCESS....cevcvveveirierieteeeiee ittt ete e eve st sre e Steve Bowman

C. Social CoOmMmMIttee......cceceeeeeerieeeee e Meredith Hannifin
6. PD 30 Update and next steps.......ccvuveveveneneeneeneereeennnnn Pat Currie

A. Board Action on Town Offer

B. Partnership with TCCC on Ponds
7. Comments from PMG.......ccccoovevevevenieninsenee e Dawn Kelly
8. Resident Questions and Comments
9. Adjourn



